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1. Purpose of the Report 

 

1.1. The purpose of the report is to present the Risk, Audit and Performance 

Committee  with the updated Justice Social Work Service (JSWS) Annual 
Performance Report 2023/24. 
 

 
2. Recommendations  
 

2.1. It is recommended that the Risk, Audit and Performance Committee: 

 

a) Notes the Justice Social Work Annual Update and Performance 

Report 2023-24 (Appendix 1) which provides assurance about 

progress made over the year. 
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3. Strategic Plan Context 
 

3.1. Justice Social Work is delegated by Aberdeen City Council to the 
Integration Joint Board (IJB) as set out in the Aberdeen City Integration 

Scheme created under the  Public Bodies (Joint Working) (Scotland) Act 
2014.  The Justice Delivery Plan 2021-2024 aligns with the ambitions set 
out in the HSCP Strategic plan – delivering the Justice Social Work 

Delivery Plan is identified as one of the ‘Programmes / Projects’ in the 
HSCP Strategic Plan Delivery Plan, under the ‘Caring Together’ priority. 

 
4. Summary of Key Information 

 

4.1 The Justice Social Work (JSW) service continues to be diverse, complex and 

busy, albeit demand is now returning to pre-pandemic levels.  Examples, in 
relation to the year 2023-24, include: 

  

 the number of Justice Social Work Reports requested continues to 
surpass pre-pandemic levels;  

 Diversions from Prosecution increased significantly, with Aberdeen City 
having the highest number of Diversions per 100,000 population of any 

area in Scotland in 2023-24;  

 the number of Bail Supervision cases commenced also continued to 

increase, potentially reflecting the commitment to reducing the number 
of people remanded in custody; 

 numbers undertaking the Caledonian Programme for perpetrators of 

domestic abuse continue to increase. 
 
4.2 In relation to Community Payback Orders, although numbers of Orders 

imposed have not reached pre-covid levels, the complexity and length of 
Orders have increased.  As of 31st March 2024, there were 1,258 active 

CPOs. Supervision of individuals on CPOs focuses on attending to needs 
such as benefits/housing/health/stabilising drug and alcohol use as early as 

possible into the Order (or ideally from first contact with the Service) to 
support them to concentrate on offence focussed work and Cognitive 
Behavioural Therapy (CBT) interventions. 

 
4.3 As set out in the Annual Report, the Unpaid Work Service has continued to 

face challenges in terms of suitable premises, access to vehicles, and 
reduction in individual placements offered by charitable organisations. 
Notwithstanding, the Service has continued to cope well, without a significant 

impact on service users or service delivery, for example through the use of 
Learning Packs and home working projects for those where their health 

precludes them from participating in a work party or craft workshop 
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environment.  The CPO Annual Report at the Appendix to the Annual Report 
provides more information about the delivery and impact of our Unpaid Work 

Service during the course of the year.  The CPO Annual Report has been 
submitted to Community Justice Scotland as required by the Criminal 

Procedure (Scotland) Act 1995 (as amended). 
 
4.4 As with other areas, demand on the Service in terms of the number of 

individuals in custody also remains high. On 31st March 2024, the number of 
individuals where Aberdeen have Throughcare supervision responsibility 

increased to 137 (up from 121 the previous year).  Individuals are supervised 
and supported, in conjunction with partners as required, to meet licence 
requirements, improve outcomes and reduce the likelihood of reoffending. 

 
4.5 The commitment of staff across the service has not faltered, and the report 

demonstrates our continued drive to fulfil the JSW Delivery Plan’s vision that 
“Every person that we work with achieves the best possible individual and 
statutory outcomes”.  

 
4.6 Justice Social Work cannot operation in isolation, and continues to work 

closely with partner organisations and services, including:  
 

 as part of the Multi Agency Public Protection Arrangements (MAPPA), 

and MARAC (multi agency working around the safety of those harmed 
by or at risk of domestic abuse);  

 as part of the Scottish Prison Service’s regular Case Management Board 
and Integrated Case Management pre-release processes;  

 regular working with services including Health, Housing, Substance Use, 
Employability, and a range of third sector partners, to provide person-
centred supports to clients; 

 the Court and Procurator Fiscal Services; 

 as part of Community Planning Aberdeen’s multi agency Community 

Justice Group, and the related Local Outcome Improvement Plan 
projects. 

 
4.7 As referenced in section 10 of the Annual Report, in terms of moving 

forwards, planned improvement and developmental work will include: 

 

 review of the Delivery Plan, with the new Plan expected to be in place for 

2025-2029, in line with the Health and Social Care Partnership Strategic 
Plan timescales; 

 related review of the Service’s Performance Framework; 
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 completion of the Self Evaluation required by the Care Inspectorate in 
relation the current National Thematic Review of Performance and 

Quality Assurance, and progression of resulting improvement work; 

 involvement in multi agency ‘Community Justice’ projects, including 

increasing numbers of exit questionnaires completed, improving 
supports for individuals where there are concerns with substance use, 

and improving confidence in Community Justice; 

 ensuring adherence to revised National Outcomes and Standards, once 
published; and 

 exploring the possibility of developing and piloting a lower-level Domestic 
Abuse programme.  

 
In addition to the above, the Scottish Government, in response to the rapid 
rise in the prison population, took emergency measures to release prisoners 

early across the prison estate. In collaboration with Scottish Prison Service 
and other relevant services, the release of 19 'Aberdeen' individuals was 

successfully coordinated, in June 2023, to ensure, that those transitioning 
from prison to the community have access to housing, healthcare, financial 
support, in the same way as we would seek to deliver for those being 

released from prison on a routine basis.  It is anticipated that there are likely 
to be more such releases in the coming period. 

. 
5. Implications for IJB   

  As referenced above, Justice Social Work is delegated by Aberdeen City 

Council to the Integration Joint Board (IJB) as set out in the Aberdeen City 

Integration Scheme. This report provides assurance about how the Service 

is fulfilling its functions. 

 6. Equalities, Fairer Scotland and Health Inequality  

There are no specific Equalities, Fairer Scotland or Health Inequality 

implications of this report, as it is a noting report, and as such an Integrated 

Impact Assessment has not been completed. 

 7. Financial  

There are no direct financial implications arising from the recommendations 

of this report.  Justice Social Work is funded primarily via ring-fenced 

funding based on service volumes as reported to Scottish Government on a 

regular basis. 

 

 



 

5 
 

RISK AUDIT & PERFORMANCE COMMITTEE 

  8. Workforce  

There are no direct Workforce implications arising from the 

recommendations of this report.  The service is well-staffed. Training and 

development of staff is prioritised to ensure we have a motivated and 

effective workforce which has the capability of delivering services to the 

Courts as required. 

9. Legal  

There are no direct legal implications arising from the recommendations of 

this report.  JSWS undertakes statutory functions and legal advice is sought 

as required. 

10. Unpaid Carers  

There are no direct implications for Unpaid Carers arising from the 

recommendations of this report.  

 11. Information Governance  

There are no direct information governance implications arising from the 

recommendations of this report. 

 12. Environmental Impacts   

There are no direct environmental implications arising from the 

recommendations of this report.  

 13. Sustainability  

There are no direct implications arising from the recommendations of this 

report in relation to Sustainability. 

14. Other Implications  

There are no other implications. 

15. Management of Risk   

The content of the Report relates to the following from the HSCP Risk 

Appetite Statement: 

Regulatory compliance: risk It will accept no or low risk in relation to 

breaches of regulatory and statutory compliance. 

Assessment and mitigation of risk relating to individual clients forms the 

basis of JSW’s fundamental ongoing service delivery across the piece. 
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Arrangements are in place for escalation, in conjunction with partners as 

required, including as part of MAPPA. 

 


